SHELL NIGERIA EXPLORATION AND PRODUCTION COMPANY LIMITED
(SNEPCo)

TENDER OPPORTUNITY
Provision of Completion Equipment and Associated Services for Bonga Project
NipeX number - SNEPC0.00000168
TENDER REF: CW347714

1.0 INTRODUCTION

Shell Nigeria Exploration and Production Company Limited (SNEPCO) in its role as operator of the NNPC/SHELL/ TEPN/AGIP
Joint Venture, in its capacity as Operator of Oil Mining Lease 118 (OML 118) on behalf of itself and other Co-Ventures
consisting of Nigerian Agip Oil Company Limited, Total E&P Nigeria and Esso Exploration and Production Nigeria
(Deepwater) Limited under a Production Sharing Contract (PSC) with Nigerian National Petroleum Corporation (NNPC) hereby
invites reputable and competent registered Nigerian companies (DPR registered and licensed) with proven experience in the
Provision of Completion Equipment and Associated Services for Bonga Project listed in the scope of work below to apply for
inclusion into the bid list of the tender.

The scope of this tender will cover milestone performance based services for the provision of completion equipment and services
for wells till Q1 2025.The contract award and commencement dates are planned to be in Q4 2021 subiject to board approval
which will be driven by overall project/dFrilling sequence, economic viability, fiscal and regulatory framework and regulatory
approvals.

2.0 SCOPE OF WORK/SERVICE REQUIREMENTS

Provision of equipment and associated services to successfully install:

1. Open hole Standalone Screens lower and upper completions for oil producer and water injector wells on SNEPCo’s
Bonga Deepwater fields.

2. Single Trip Standalone Screens Completion for oil producer and water injector wells on SNEPCo’s Bonga Deepwater

fields

3. Open Hole Gravel Pack and Cased Hole Frac n Pack completion for both producer and water injection wells for the
SNEPCo's Bonga Deepwater fields.

All accessories required for preparation and installation of items 1-3 above.

Provision of climate-controlled storage facility af the vendor base for the storage of all equipment including SNEPCo’s
materials if any.

6. Provision of workshop and personnel to carry out preparation, basic repair and preservation services for all
equipment, intervention tool and accessories including SNEPCo if any.

Services & Personnel to:

e Prepare and test item in1- 3 above completion sub-assemblies for delivery to mobile offshore drilling unit and
installation at well site.

o Test/verify the items in 1-3 above completion sub-assembies and install in the well.

e Successfully install the listed completions types in items 1-3 above in oil producers and water injector wells.

3.0 MANDATORY REQUIREMENTS
e Tobeeligible for this tender exercise, interested contractors are required to be pre-qualified as essential service vendor
in the NJQS product Package — 3.01.07 Drilling/Completion Engineering Services ; 3.04.17 Well Completion
Services; 1.01.08 Production String Components; 1.01.12 Down Hole Pressure Control Equipment; category in
NipeX Joint Qualification System (NJQS) data base. Only successfully pre-qualified suppliers in this category will
receive combined Technical & Commercial Invitation to Tender (ITT).
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e To determine if you are pre-qualified and view product/service category you are listed for, Open
http://vendors.nipexjgs.com and access NJQS with your login details. Click on Products/Services Status tab to view
your status and product code.

e Ifyou are not listed in a product/service category you are registered with DPR to do business, contact NipeX office at
8/10, Bayo Kuku Street, lkoyi, Lagos with your DPR certificate as evidence for verification and necessary update.

o To initiate the JQS prequalification process, access www.nipex-ng.com click on services tab followed by NJQS
registration.

e To be eligible, all tenders must comply with the Nigerian Content Requirements in the NipeX system.

4.0 NIGERIAN CONTENT REQUIREMENTS

Tenderers are to note that they will be requested during the technical tender to give full details of their relevant strategy to
ensure that they fully comply with the Nigerian Oil & Gas Industry Content Development (NOGICD) Act, 2010 as non-
compliance will constitute a FATAL FLAW in all tender evaluations. In line with the above, Tenderers will be required to
ensure that information on the following, among others, is included in their technical submission:

1. Provide evidence of company Ownership Structure form CO2 and CO?7, registration on NOGIC JQS and DPR certificate.

2. Detailed description of the location of in-country committed facilities & infrastructure (Technical/Administrative offices,
storage facility for company equipment) in Nigeria to support this contract.

3. In line with the NCD Human Capacity Development Initiative, Bidder shall commit to providing Project-Specific training,
man-hour, budget, skill development and understudy plan for Nigerian personnel utilizing OGTAN registered trainer(s)
or other approved NCDMB training institution(s).

4. Submit Tenderer’s corporate organizational and project/contract specific organogram. CV’s of all personnel (not limited
to offshore personnel - completion engineer, completion supervisor, assistant and onshore personnel- Base manager,
workshop lead, technical engineer, and others as stated in the scope of work) listed in the project organogram should be
submitted. For any position to be occupied by expatriate, tenderer shall provide evidence to obtain expatriate quota
approval granted by NCDMB before any expatriate is deployed to execute this work scope".

5. All OEM equipment for completion equipment and associated services (not limited to open hole stand-alone screen, single
trip stand alone screens, open hole gravel pack and others as stated in the scope of work) shall be procured through a
local vendor.

6. Provide evidence of relationship between the local vendor (with evidence of category A NCEC) and the OEM.

7. Provide evidence of at least 50% Nigerian ownership of completion equipment and associated not limited to sub-assemblies
make up toque machines and accessories, workshop pressure test bench, overhead crane, PDHG, hand tools and others
as stated in the scope of work.

8. Provide Category C NIGERIAN CONTENT EQUIPMENT CERTIFICATE (NCEC) issued by Nigerian Content Development
and Monitoring Board in respect of Nigerian ownership of completion equipment and associated services.

9. Details of in-country procurement plan and Binding MOA to source goods and materials not limited to PPEs, hydraulic
oils, slings and shackles, WD-40 etc.

4.0 Closing date
Only tenderers who are registered with NJQS in the relevant Product/Service category as at 4 of June, 2021 being the
advert closing date shall be invited to participate in the tender.

5.0 Additional Information

o Expected Contract Award Date: Q4 2021

e  Contract duration: 3 years firm with extension options of 1year +1year.

o Al c?sf incurred in registering and prequalifying for this and other product/service categories shall be borne solely by
suppliers.

. SuF|;|:|iers that are prequalified for this product/service category in NJQS must ensure that the name and contact details
(physical address, email address and telephone number) of their company and authorized/responsible personnel is up-
to-date in their company profile in the NJQS database.

e SNEPCo shall communicate only with authorized/responsible personnel of prequalified companies and not through
unauthorized individuals or agents.
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e  All respondents to SNEPCo must ensure full compliance with the Nigerian Oil and Gas Industry Content Development Act,
2010. (NOGICD) All respondents should educate themselves on the requirements of the NOGICD and ensure full
compliance. Non-Compliance is a FATAL FLAW.

o  Technical details and specification of the rigs required will be issued to prequalified vendors in the relevant categories via
the Technical ITT.

e This advertisement of “Invitation to Tender” shall not be construed to be a commitment on the part of NNPC/SNEPCo to
award any form of contract to any company and/or associated companies, sub-contractors or agents; nor shall it entitle
any company submitting documents to claim any indemnity from NNPC/SNEPCo and/or any of its partners.
NNPC/SNEPCo reserves the right to take final decision on any of the documents received in the pre-qualification/
Technical package.

Please visit NipeX portal at www.nipex-ng.com for this advert and other information and note that this tender will be
processed through NipeX system.
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